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In the following Q&A, LiveProcess CEO Nathaniel Weiss
answers some of the most commonly asked questions
about the LiveProcess solution.

What is LiveProcess?
LiveProcess is a centralized, 
web-based solution that fully
supports the people responsible 
for emergency preparedness and
response in a hospital. With
LiveProcess, disasters and
emergencies of all kinds can 
be managed more easily than
ever before.  That's because 
our platform provides the tools
necessary to handle even the 
most severe scenario. 

What kind of tools does
LiveProcess provide? 
Everything from Hazard
Vulnerability Analysis (HVA)
and disaster preparedness, 
to Incident Command and 
inter-facility communication,
collaboration and coordination.
Basically, LiveProcess makes 
even the most complex aspects 
of emergency preparedness and
response easy to manage – from
anywhere at any time. 

The LiveProcess
Online Learning
Center – 
Your One-Stop
Knowledge Resource

The Online Learning Center (OLC)
provides you with an interactive, online
method of learning how to use the
LiveProcess platform – at your own speed
and convenience. With the OLC, you can
select which components you wish to learn
about or review, and when. There's no
need to sit through an entire scheduled
training session with a customer support
representative. In fact, you can access the
OLC from anywhere with an Internet
connection – even home.

The OLC delivers a unique blend of
valuable information in a variety of
formats. For example, you can watch video
demonstrations of each important
LiveProcess component, along with related
documentation that's downloadable in
PDF format for you to review or print.
Each section also contains FAQs that
answer the most frequently asked questions
about individual components.

To use the OLC, click the "Support"
link on top of the LiveProcess screen and
then select "Online Learning Center."

LiveProcess 
Spring 2007 Release      
Delivers Simplicity and Power

The LiveProcess platform has taken another significant step 
forward with the Spring 2007 release. Based on feedback and
suggestions from system users, the new release is even easier to 
use and more powerful than before. 

That power now includes enhanced notification ability – 
a critical component of responding quickly to disasters. With 
the LiveProcess Spring 2007 release, personnel assigned roles in 
the Incident Command System (HICS) are automatically notified 
of an incident via SMS (text) messaging and e-mail. The result 
is a faster, more efficient response to any incident affecting your
community and facility.

The LiveProcess Spring 2007 release also delivers enhanced 
ease of use. The simplified tab structure speeds navigation, so 
users spend less time searching for what they want and more time
performing essential tasks. Just four tabs – Home, Plan, Response,
and Reports – now support navigation throughout the platform. 

The new release includes other state-of-the-art features.
Enhanced sharing capability makes it easier to share documents 
and plans with peers in other hospitals. Role-based security 
means administrators can now customize access to the system 
based on the role of the user – adding layers of both protection 
and control. Improved architecture makes the platform faster and
more scalable, so future changes and enhancements can be easily
implemented. Finally, it's much easier to add and maintain system
users than in the past. Concludes David Berry, LiveProcess Chief
Technology Officer,

"The LiveProcess Spring 2007 release represents another step

forward in our ongoing effort to refine and improve the platform.

The various enhancements were implemented in response to 

user suggestions and requests. We will continue to incorporate 

such feedback as we move forward towards 

future enhancements to the 

LiveProcess platform." 
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Continued on page 2.

How is LiveProcess unique? 
LiveProcess is exclusively healthcare focused. In fact,
we're the only web-based emergency preparedness and
response system specific to hospitals and healthcare.  
This means we're very familiar with all those issues
unique to the healthcare environment. We know 
how much pressure there is on overworked Emergency
Coordinators to meet safety and regulatory requirements.
We also know that the best way to reduce such pressure
is by delivering an intuitive, easy-to-use, secure, and
reliable solution with state-of-the-art features and
capabilities. 

LiveProcess is the only web-based 
emergency preparedness and response system
specific to hospitals and healthcare.

As LiveProcess is focused entirely on healthcare,
does your team have the requisite experience to
provide these solutions?
You can see our total commitment to healthcare simply
by looking at the strength of our team.  Our VP of
Quality and Compliance, Mitch Saruwatari, has more
than 15 years of experience in healthcare and emergency
management, including 7 years in key positions with
Kaiser Permanente. Al Strickland, our Director of
Healthcare Deployment, served as CEO at 5 hospitals.
And Jonathan Rosen, our Director, National Accounts,
has a distinguished history in healthcare and emergency
medicine. 

Was LiveProcess designed with Emergency
Coordinators in mind?
Absolutely.  After all, our goal is to deliver a solution 
that meets the needs of Emergency Coordinators – 
and that saves valuable time while these hard-working
people typically perform multiple tasks. A great example
of this is the Spring 2007 release of LiveProcess, which
includes a simplified tab structure that reflects the 
natural workflow of hospital Emergency Coordinators.
We based this new tab structure on suggestions and
feedback from system users.  (See story on page 4.)



2 0 0 3
Live Process founded in Westfield, New Jersey.

Launches its web-based disaster preparation
and response system: the first system 
of its kind for healthcare.

2 0 0 4
Partners with the Federal Emergency Management 
Agency (FEMA) to implement LiveProcess at the 
agency’s Noble Training Center.

Enters pilot programs with Sutter health, Mayo Clinic,
UNC, NSLIJ, HCA and Tenet Healthcare.

2 0 0 5
Begins work with the Center for Disease
Control (CDC) and Health Resources and
Services Administration (HRSA) to develop 
a regional framework for emergency
preparedness and response.

Partners with the Georgia Hospital
Association (GHA) and begins to deploy 
at every hospital in the state.

Completes its integration with the GHA 
and the State of Georgia GA911.NET 
Public Safety web portal.

2 0 0 6
Successfully completes pilot
programs and begins nationwide
expansion via government and
corporate heathcare channels.

2 0 0 7
Spring 2007 Release

Has LiveProcess been used with actual customers?   
LiveProcess is a proven system. It's been used in JCAHO
surveys, drills and real disasters in more than 100 hospitals
throughout the state of Georgia. We're proud that LiveProcess
has successfully provided all the emergency management tools
needed to meet even the most serious challenges. A recent
bomb scare in Atlanta is just one example. (See story on 
this page.) 

It's also important to understand that LiveProcess is
standardized. The platform provides a common language for
communication. In fact, it is the only standardized platform
that's been proven to support the coordinated readiness and
response demanded of today's Emergency Coordinators.

Do I need to install something on my computer or
modify my existing systems?
Absolutely not. LiveProcess is a web-based platform. That
means your only requirements are a web browser and an
Internet connection. It's important to keep in mind, though,
that LiveProcess does not store – or have access to – patient
information of any kind. 

What is the mission of LiveProcess? 
We're dedicated to improving hospital and healthcare
organizations' capability for planning and responding to any
disaster. We firmly believe that only through a better prepared
healthcare community can our nation help protect lives and
prevent deaths when disasters happen. With that in mind, our
goal is to fully support that community with an emergency
preparedness platform that sets the standard in EPRHC
(Emergency Preparedness and Response for Healthcare) --
both today and tomorrow.

LiveProcess has produced 
a growing list of accomplishments 
since it's inception in 2003. . .

Introduced the first web-based Emergency
Preparedness and Response for Healthcare
(EPRHC) system.  

Implemented LiveProcess at the Federal
Emergency Management Agency's (FEMA)
Noble Training Center, and entered pilot
programs with a diverse assortment of top health
organizations. These include Sutter Health, Mayo
Clinic, UNC, NSLIJ, HCA and Tenet
Healthcare. 

Launched www.LiveProcess.com, which delivers 
a wide range of valuable emergency preparedness
and disaster management news and information.  

Hired major figures from the healthcare 
industry to serve on executive team, including
Mitch Saruwatari (VP Quality & Compliance) 
Al Strickland (Director, Healthcare Deployment),
and Jonathan Rosen (Director, National
Accounts). 

Worked with the Center for Disease Control
(CDC) and Health Resources and Services
Administration (HRSA) to develop a regional
framework for emergency preparedness and
response.

The LiveProcess platform has now been
operational in all 150 Georgia healthcare facilities
for over a year, and has been used successfully in
real drills, disasters, and regulatory surveys.

Rolled out LiveProcess Spring '07 release, which
is even easier to use and more secure than
previous versions. (See article on page 4.)

LiveProcess 
In Action
The LiveProcess platform rose to the emergency
management challenge during a recent bomb scare at
Southern Regional Medical Center (SRMC) in Atlanta,
Georgia. The scare, which led to the evacuation of 
63 patients, began when an individual left a glass full 
of mysterious, foaming liquid and a note on a nurse's
desk. The nurse's 911 call brought a combined team of
about 50 firefighters, Clayton County police officers, 
a bomb unit, a hazmat crew, and even bomb-sniffing
dogs to the scene.

As the incident unfolded, 39 representatives from
35 facilities throughout Georgia remained in close
contact for more than 4 hours by using the LiveProcess
Event Log as their primary means of communication.
They shared real-time information about the event, and
security was heightened at numerous facilities as a result.
Hospitals updated their facility bed status information,
preparing for any potential influx of evacuated patients
or victims.

LiveProcess Customer Support activated the
LiveProcess Operations Center. Throughout the
incident, the team monitored the system and remained
available to address any issues. The system performed 
in the rapid, responsive way expected.  Explains John
McDonald, Northside Hospital Director of 
Safety & Security, 

"The LiveProcess platform gave us the ability to stay

connected with our counterparts throughout this 

event. Sometimes it is difficult to get information from

the scene. By having knowledgeable officials, such as

our Regional Coordinating Hospitals, feed information

to Live Process, we were better prepared to offer assistance.

You really do not feel as alone as we have felt during past

incidents, when we did not have Live Process.”

"The ability to log on from anywhere is particularly useful.

We've used LiveProcess multiple times over the past few weeks,

during a major water emergency, the Atlanta bomb threat,

and a serious bus crash. As we all learn to  utilize the power 

of Live Process, it will continue to enhance our emergency

response programs."

Adds Al Strickland, former Emergency Preparedness
Coordinator for the Georgia Hospital Association, and current
LiveProcess Director of Healthcare Deployment, 

"The LiveProcess Event Log was a critical communication tool

during this incident. By monitoring the Event Log, hospitals in 

the Atlanta area, and across the state, were fully informed while

events developed. As a result, they were prepared to offer

assistance if needed."

Fortunately, there was no need for such assistance – the 
liquid in that glass turned out to be non-explosive.  However, 
the event clearly demonstrated how LiveProcess helps organizations
work together across regions to prepare for and execute the kind 
of coordinated response that can prevent massive loss in times 
of disaster. 
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